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 Introduction to The AcSEED Initiative

 The AcSEED Wellbeing Framework

 Current Status

 AcSEED Organisation & Staff
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1 in 6 
young people aged 6 to 

16 in England have a 
probable mental health 

disorder.
(NHS Digital, 2021)

50%
Of mental health 

problems are established 
by the age of 14, and 75% 

by the age of 24.
(Kessler RC et al, 2005)

70%
Of young people who 

experience a mental health 
problem have not had 

appropriate interventions 
at a sufficiently early age.
(Children’s Society, 2008)

Significant issue 
for many young 

people

Need to start 
building resilience 
from an early age

Early intervention 
has an important 

role to play
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The vision for AcSEED was defined by young people with lived 

experience of mental health and wellbeing challenges …

 Talking to each other
◦ Participation projects such as YoungMinds VIK programme

◦ Many had similar experiences of coping in school/college

 Talking to schools
◦ Wide variation in the type and quality of mental health and wellbeing provisions

◦ Limited visibility and low recognition for the wellbeing activities

 Talking to health professionals, organisations, and charities
◦ What are the challenges to improving wellbeing support in schools and colleges?
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High quality Mental Health and Wellbeing support …

… is available consistently …

… to all young people …

… in all UK schools and colleges.

The AcSEED framework for Mental Health and Wellbeing Support
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The AcSEED Initiative was founded 

in 2012 by Charlotte Gatherer

Created by young people … for young people

A common framework and recognition 

award for Mental Health and Wellbeing 

Support in UK schools and colleges

Based on young people’s lived experiences 

of emotional wellbeing and mental health 

challenges whilst at school

2015: AcSEED founder Charlotte Gatherer 

receives a Mental Health Hero award from 

deputy Prime Minister Nick Clegg



7 Registered charity number 1180412

◦ A framework for mental 

health & wellbeing support

 AcSEED provides …

◦ An opportunity to share 

experiences & best practice
◦ An accreditation scheme
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What would have helped young people at school ?    

Examples of deriving the AcSEED wellbeing criteria …

“Need a strong 

wellbeing ethos”
Leadership

Governing body

SLT Ownership

Wellbeing Lead/Co-ordinator

“Not here today 
and gone tomorrow”

Wellbeing 
provisions 
embedded

Mental Health & 
Wellbeing Policy
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Leadership & 

Management 

Policy & 

Procedure

Emotional 

Wellbeing 

Education

Environment

Participation

Emotional 

Wellbeing 

Services

Staff 

Training & 

Support

Working 

with 

Parents Working 

with Outside 

Agencies

Peer mentoring

Early intervention counselling

Signposting

Staff wellbeing

Whole staff training

Parental engagement

Professional health services

Positive mental 
health education

Holistic wellbeing co-ordination

Continuous improvement

Awareness of MH illnesses
(reduce stigma)

Capture voice of YP/Parents/Staff

Roles & Responsibilities

Vulnerable group 
support

Referrals
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Leadership & 

Management 

Working 

with Outside 

Agencies

AcSEED puts a strong focus on PREVENTION and EARLY INTERVENTION

Efficient access to specialised / 
professional health services 

Additional support or early 
intervention services when needed

Wellbeing education and emotional 
resilience for ALL young people
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 Students:

◦ Consistently high level of wellbeing support across all schools.

◦ Improved wellbeing awareness for all. Helps to reduce mental health stigma in the longer term.

◦ Support for those with specific wellbeing needs.

◦ More consistent identification of the need for early intervention.

 Schools:

◦ Framework for wellbeing provisions and improvement plans.

◦ Recognition for wellbeing staff.

◦ Public acknowledgement of their commitment 

to emotional wellbeing and mental health support.
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 Parents:

◦ Clear and simple indicator that a school is committed to, and has appropriate provisions to support, 

the wellbeing of their students.

◦ Regularly informed about the school’s wellbeing provisions and improvements.

◦ Opportunity to engage with the school on wellbeing 

topics.

 Health organisations & charities:

◦ Framework for wellbeing provisions against which 

health services can be structured and positioned.

◦ Signposting to guide schools towards relevant services.

◦ Guidance towards schools with a commitment to 

improving emotional wellbeing and mental health support.
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2015 >100

>40>60k

Secondary
41%

Primary
47%

Other
12%
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Facebook

www.acseed.org Information 
leaflets

Contact us: 
contact@acseed.org

Twitter
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Member area
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AcSEED Trustees 
Charlotte Gatherer (Founder)

Nick Gatherer (Chief Executive)
Maureen Gatherer (Treasurer)

AcSEED Operations 
Nick Gatherer (Director of Operations)

Assessors 
Charlotte Gatherer

Nick Gatherer
Helen Galsworthy

Steph Stinton
Victoria Scrivens-Smith

Communications 
tbd

IT 
tbd

AcSEED Strategy 
Charlotte Gatherer

Leadership Team
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